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Current Realities 



The Picture Today: Gas Sector Cash 
Flow 

• Non-payment	for	gas	consumed	by	power	generators	
•  ECG	not	[fully]	paying	for	power	generated	and	supplied	
•  Power	plants	not	paying	GNGC/GNPC	for	gas	supplied	
•  GNGC	not	paying	GNPC	for	gas	purchased	
•  GNPC	challenged	in	paying	for	gas	offtaken	

Unsustainable	Value	Chain!	



The Picture Today: Supply-Demand 
Balance 

Year 2019 2020 2021 2022 2023
Total	Supply	 337 498 627 737 823

Contracted	Gas	Supplies	(MMscfd)

Year 2019 2020 2021 2022 2023
Power	Sector	(Updated	IPSMP	Ref	Case)

Total	Demand	(Power) 229 257 266 322 350

Western	Region
Total	Non-Power	Western	Region	 26														 39														 53														 63														 72														

	Eastern	Region
Total	Non-Power	Eastern	Region 0 6																 19														 25														 26														

Total		Non-Power	Demand 26														 45														 72														 88														 98														
	Total	Demand	(Power	&	Non-Power)	 255 302 338 409 448

Gas	Demand	(MMscfd)

	 2019	 2020	 2021	 2022	 2023	
Total	Domestic	Supply	 337	 373	 377	 397	 393	

 



Key Facts and Implications 
•  Facts	

•  Uncertainty	about	“bankability”	of	power	sector	persists		
•  Domestic	gas	surplus	will	be	over	by	2022	
•  Policy	is	to	prioritise	gas	for	power	sector	

•  Implications	
•  Gas	to	be	exported	is		primarily	imported	gas	(LNG	or	WAGP)	
•  Consideration	of	export	is	driven	by	circumstance	–	NOT	policy	

•  Dysfunctional	value	chain	due	to	non-payment	of	domestic	power	
sector	

•  Oversupply	due	to	over-contracting	
•  Exporting	previously	imported	gas	is	a	viable	business	

•  Gas	Hub	concept	
•  Market	driven	
•  Service	provider	model	



Gas Export 

•  Exporting	previously	imported	gas	is	a	viable	business	
•  Gas	Hub	concept	
•  Market	driven	
•  Service	provider	model	

Deliberate	action	required!	



Prospects for Gas Exports 



Export Path 

• West	African	Gas	Pipeline	
•  No/Limited	infrastructure	costs	
•  Limited	market	–	Togo,	Benin	[and	Ivory	Coast?]	

•  LNG	Hub	
•  Infrastructure	already	under	construction	
•  Infrastructure	for	land	transportation	already	in	place	
•  Unlimited	market,	but	expensive	market	development	



Export to Ivory Coast 
• Reduced	scope	of	export	

• Down	to	about	10	mmscfd	
• Price	cap:	$	5.5-6.0/mmBtu	

• Below	our	$6.08/mmBtu	level	



LNG Hub Prospects 

•  LNG	Bulk	Road	Vehicle	delivery	infrastructure	in	place	
•  LNG	FSU/FRU	scheduled	installation	mid	2020	
•  LNG	Import	projects	planned	along	West	Coast	



Prospects for Export 

Credible	export	opportunities,	but:	
• Price	Sensitive	
•  Time	Sensitive	
•  Targets	have/will	have	options	(buyers	market?)	
	
	

Must	be	a	truly	commercial	approach!		



Mirage Ahead 



Risk of Oversupply…  

•  Learn	lesson	from	excess	power	generation	procurement		
• Avoid	repeating	with	Gas	Purchase/Sale	contracts	

•  Speculative,	unrealistic	gas	demand	expectation	is	dangerous	
•  “Wait	and	see”,	or	“Hope	for	the	best”	is	a	poor	strategy	

•  The	Oasis	on	the	horizon	is	almost	always	a	mirage	
•  The	looming	problem	however	will	not	go	away	

•  “Renegotiation”	is	not	a	solution	to	“poor	choices”	
•  Gas	Export	is	not	a	“last	minute”	option		



Summary 

• Opportunity	for	gas	export	recognised	
•  Pipeline	or	LNG	
•  Competitive	(not	captive)	and	price-sensitive	market	

• Clear	gas	export	strategy	required	
• Must	ensure	gas	sector	is	market	responsive	
• Must	urgently	resolve	cash	flow	constraint	
• Over-procurement	can	lead	to	distress	situation	


